
Case Study

GOODMAN
JONES

The Challenge

Employees spend �ar 
too much time trawling 
th�ough calendars, call 
logs and emails to t�� 
and complete the 
timesheet.

Goodman Jones LLP is a Top 100 

accountancy firm based in Fitzroy Square, 

London, with around 70 employees. 

Matthew Cook, one of the 13 Partners, 

led the collaboration with CloudCapcha 

to successfully adopt WorkCapcha.
M A T T H E W  C O O K

Goodman Jones’ digital strategy was to move as much 

of their technology stack to the cloud. The pandemic 

accelerated this, with Microsoft Teams already in place 

six months before the first lockdown. Teams quickly 

became the natural collaboration hub.

Matthew was keen to explore how additional apps 

could further increase productivity. A long-standing 

challenge was time recording:

Timesheets were often completed from 

memory, leading to missing activity and 

lost billable time.

Employees spent too long piecing 

together calendars, calls, and emails.

Timesheets weren’t cloud-based, 

creating friction with the firm’s wider 

digital strategy.

The Solution

Designed for Microsoft Azure and Teams, 

WorkCapcha provided Goodman Jones 

with a modern, cloud-based approach 

to time recording.

WorkCapcha logs digital activity 

throughout the day into a DayBook, 

giving employees a fast, accurate, and 

efficient way to complete timesheets.

Activities such as Teams calls, meetings, 

emails, Xero, SharePoint, and Microsoft 

365 are automatically tracked.

The system integrates seamlessly with 

practice management software, 

avoiding disruption to billing processes.

The result was leakage of time, which 

meant a leakage of potential revenue.
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Gradually all our so�twa�e will move to the 
cloud. So, having a cloud-based timesheet 
fits with our integrated strategy



The installation was smooth, quick and a�ter 2-3 days, Wo�kCapcha 

just appears in Mic�oso�t Teams.  It was ve�� imp�essive compa�ed to 

other solutions that a�e cur�ently being adopted right now.

Why do you think that WorkCapcha has 

been such a success at Goodman Jones?

How much time do you think you will see on the 

timesheet that was previously being missed?

How easy was it for Goodman Jones 

to adopt WorkCapcha?

What’s one of the benefits that you 

really like about WorkCapcha?

What do your fellow Partners 

like about WorkCapcha?

What excites you 

about the future?

People like the modern look o� Wo�kCapcha which is easy to use, making completing a 

timesheet quicker and mo�e accurate. Gone a�e the days o� completing a weekly timesheet 

in one go, which would be time consuming and sometimes a weekend task.

It’s ea�ly days to quanti�� the amount o� inc�eased �evenue we a�e seeing ��om 

Wo�kCapcha, but we a�e definitely billing mo�e time. I would estimate that between 

10-15% o� emails sent in the past, may have been missed and not billed.

Understanding why someone has wo�ked 10 hours but only put 7 hours on the timesheet is in�ormation 

that we have never seen be�o�e. By using Powe�BI we can now sta�t to make in�ormed decisions a�ound, 

pricing, training, so�twa�e investments and e�ficiencies based on the data Wo�kCapcha holds.

The Teams calls in pa�ticular just appear on your timesheet and state who 

you had a call with and exactly �or how long.  So you can now fill in your 

timesheet �eally quickly because your activity is al�eady in your DayBook.

With the acceleration o� digital trans�ormation, 

wo�king with an innovative pa�tner that is 

continually evolving is exciting and c�ucial.

The Benefits


